Dorset Youth Association Staff Handbook

Section 5 : Safeguarding


5.2 Safeguarding Children Policy 
Introduction

The Children Act 2004 places many organisations and those they commission under a duty to safeguard and promote the welfare of children. Local Authorities are responsible for the creation of Local Safeguarding Children Boards, which bring together senior representatives of all relevant agencies.

	Safeguarding and promoting the welfare of children is defined as: 

• protecting children from maltreatment; 

• preventing impairment of children's health or development; 

• ensuring that children grow up in circumstances consistent with the provision of safe and effective care; and 

• taking action to enable all children to have the best outcomes. 




Statutory guidance under the Act is published in Working Together to Safeguard Children 2018 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/722305/Working_Together_to_Safeguard_Children_-_Guide.pdf   and practical information is found at What to do if you’re worried a child is being abused2015  https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf which contains flowcharts and a useful summary. This is supported by a number of guidance documents covering particular aspects of safeguarding and from the perspectives of practitioners.

See Appendix 1 for definitions, including categories of abuse.

Bullying
It is important that DYA staff and volunteers have the necessary guidance readily to hand when they have a concern and know where to go for more in depth information when necessary. All of the relevant national guidance together with local policies and procedures can be accessed from the Pan-Dorset Safeguarding Children Partnership web pages https://pdscp.co.uk/working-with-children/bullying-e-safety/
Essential reading

You will receive initial safeguarding/child protection training appropriate to your role. This should be refreshed within every three years. In between times you should refer as an aide memoire to the 5.3DYA Safeguarding Code of Behaviour 

5.4 What to do if you suspect a child is at risk is the core document with all the procedures which you must follow in the different circumstances listed there.  Since such cases always raise strong emotions in those involved it is worth studying these carefully so that you “know your way around them” ahead of actual cases. The full DSCF guidance “What to do if you’re worried that a child is being abused” can be found at https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
Local procedures for reporting concerns can be found at: http://pandorsetscb.proceduresonline.com/p_report_concerns.html
Abuse and neglect may also be perpetrated against adults at risk who may be unable to protect themselves or any children that may be in their care. What to do in such circumstances is covered in 5.7 Safeguarding Adults at Risk.

In either case it is important that you are clear on issues of Confidentiality and Information sharing – guidance can be found in 5.5
Allegations against members of staff pose huge challenges to any organisation so it is essential that all parties are clear on procedures should such an incident arise. 5.6 What to do if a staff member is accused of abuse sets out our procedure.

For HR staff in particular, Safer Recruitment guidance can be found at https://pdscp.co.uk/working-with-children/safer-recruitment/
and https://pandorsetscb.proceduresonline.com/g_safe_rec.html?zoom_highlight=safer+recruitmentChapter 4.1 of the Pan Dorset guidance   

Appendix 1 – Definitions
	Term
	Descriptor

	A child
	Anyone who has not yet reached their 18th birthday. ‘Children’ therefore means ‘children and young people’.

	Safeguarding & promoting the welfare of children
	· Protecting children from maltreatment

· Preventing impairment of children's health or development

· Ensuring that children grow up in circumstances consistent with the provision of safe and effective care

· Taking action to enable all children to have the best outcomes

	Child protection
	The activity that is undertaken to protect specific children who are suffering, or are likely to suffer, significant harm.

	Child abuse
	A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting by those known to them or, more rarely, by others. Abuse can take place wholly online, or technology may be used to facilitate offline abuse. Children may be abused by an adult or adults, or another child or children.

	Child in Need
	A child who is unlikely to achieve or maintain a reasonable level of health or development, or whose health and development is likely to be significantly or further impaired, without the provision of services; or a child who is disabled. Children in need may be assessed under section 17 of the Children Act 1989 by a social worker.

	Significant harm
	The threshold that justifies compulsory intervention in family life in the best interests of children. The harm or likelihood of harm is attributable to a lack of adequate parental care or control.

	Physical abuse
	“A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child”. (Working Together to Safeguard Children, 2018). 
This also includes the ‘So-Called Honour-Based Abuse and Forced Marriage, and Breast Ironing

	Emotional abuse
	“The persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyber bullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children.  Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone”.  (Working Together to Safeguard Children, 2018).

	Sexual abuse
	“Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children”. (Working Together to Safeguard Children, 2018).

	Neglect
	The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development.  Neglect may occur during pregnancy as a result of maternal substance abuse.  

Once a child is born, neglect may involve a parent or carer failing to: 

· provide adequate food, clothing and shelter (including exclusion from home or abandonment); 

· protect a child from physical and emotional harm or danger; • ensure adequate supervision (including the use of inadequate caregivers); or

· ensure access to appropriate medical care or treatment. 

· It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

(Working Together to Safeguard Children, 2018).

	Child Sexual Exploitation
	A form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually exploited even if the sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can also occur through the use of technology. (Department for Education, 2017).

	Bullying
	Bullying is defined as 'behaviour by an individual or group, usually repeated over time, which intentionally hurts another individual or group either physically or emotionally' (DfE definition). Repeated bullying usually has a significant emotional component, where the anticipation and fear of being bullied seriously affects the behaviour of the victim.

It can be inflicted on a child by another child or an adult. Bullying can take many forms (for instance, cyber-bullying or online bullying via text messages or the internet), and is often motivated by prejudice against particular groups, for example on grounds of race, religion, gender, sexual orientation, or can be because a child is adopted or has caring responsibilities. It might be motivated by actual differences between children, or perceived differences.
It can take many forms, but the three main types are:

· Physical - for example, hitting, kicking, shoving, theft;

· Verbal - for example, threats, name calling, racist or homophobic remarks;

· Emotional - for example, isolating an individual from activities/games and the social acceptance of their peer group.

Cyberbullying is bullying that takes place using technology.


	Female Genital Mutilation (FGM)
	Comprises all procedures involving partial or total removal of the external female genitalia for non-medical reasons. FGM is illegal in England and Wales under the FGM Act 2003. It is a form of child abuse and violence against women. From 31 October 2015 it became mandatory to report all ‘known’ cases of FGM in under 18s to the police. If a child is at risk of FGM, a referral should be made to Children’s Social Care, or the police.

	Prevent
	Prevent is part of the UK’s Counter Terrorism Strategy known as CONTEST. Prevent works to stop individuals from getting involved or supporting terrorism or extremist activity. Radicalisation is a psychological process where vulnerable and/or susceptible individuals are groomed to engage into criminal, terrorist activity. Prevent is part of existing safeguarding responsibilities for professionals, not an additional job. Vulnerable individuals can be referred to Prevent for support in a pre-criminal space. (The Counter-Terrorism and Security Act, 2015)

	Domestic abuse
	Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality. This can encompass but is not limited to the following types of abuse:

· psychological 

· physical 

· sexual 

· financial 

· emotional     

Includes honour-based violence, Female Genital Mutilation (FGM) and forced marriage. Victims are not confined to one gender or ethnic group.

	Human trafficking
	Human trafficking is the recruitment, movement, harbouring or receiving of children, women or men through the use of force, coercion, abuse of vulnerability, deception or other means for the purpose of exploitation. British and foreign nationals can be trafficked into, around and out of the UK.

	Modern slavery
	Encompasses slavery, servitude, forced and compulsory labour and human trafficking. Traffickers and slave drivers coerce, deceive and force individuals against their will into a life of abuse, servitude and inhumane treatment. A large number of active organised crime groups are involved in modern slavery, but it is also committed by individual opportunistic perpetrators.
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