Children’s Services
Staff Symposium

Thursday, 18 January 2024




What’s happening ... programmes

For more information the leads are:

Best Start in Life: Liz Curtis-Jones

Safeguarding Families Together: Sarah Whilton
Reimagining Pre-proceedings: Paula Golding
Family Networks: Louise Drury/Nicky David
Family Hubs: Rebecca Watson

Birth to Settled Adulthood: Hal Williams

Families First for Children Pathfinder:
FamiliesFirstPathfinder@dorsetcouncil.gov.uk

Safeguarding
Families Together

Best Start in Life

Pathfinder

Birth to Settled
Adulthood

Family Hubs

Reimagining Pre-
proceedings

Family
Networks


mailto:FamiliesFirstPathfinder@dorsetcouncil.gov.uk

Important
things to
note about
the revised
model

The number of positions in each locality are based on numbers of
children, families, schools and settings

There will be 1 Service Manager for permanence with 4 teams to
cover all localities

We have amended Inclusion and Belonging to Learning and
Belonging following feedback from our teams

There will be 4 x Service Managers for Learning and Belonging
which will increase our leadership capacity for Inclusion and
special educational needs & disabilities (SEND) and they will be
locality specific

We have increased capacity to enable practitioners to focus on
their area of expertise, whilst being part of a locality networks of
skills, experience and knowledge. Majority of staff will retain their
current posts in the same team

Re-shaped existing roles are predominantly a change in portfolio
responsibility. Therefore, we do not anticipate any significant

contractual changes




To make sure we get this right, we will move at the pace which meets the
needs of our children and families.

| I I l p O rta nt Minimal adjustments: we are reshaping the functions of roles

0S 1
t h I n }D S O Majority of existing roles will remain the same or enhanced

note about —— "
Mapping of existing roles to the posts outlined in the structure to meet
. need
the revised

I I l O d e ‘ Where staff may move teams or there is a change to line management /
portfolio, individual conversations will take place between staff and

managers to ensure the best fit for both the employee and the needs of
the children and families they are working with




Your feedback so far

Team Team Manager Post for Learning and The final numbers for each locality have not
Manager | Belonging (L&B) is too large in terms yet been agreed and signed off and will
Roles of potential volume of work reflect level of need in each locality area.

We have amended the Team Manager
Inclusion & Belonging to Team Manager
Learning & Belonging.

Will the Team Manager L&B hold relationships | All our team managers will have

with partners as part of their responsibilities? | relationships with partners — this might look
Will this impact on schools and our abllity to different depending on the specific role. It is
step in quickly to support resilience in the hoped that we can provide the right support
system? more quickly and effectively.

Could there be flexibility within the structures | Matrix management arrangements will
to still allow Team Manager's (TM) to manage | become more established across the
staff where the TM has expertise in the localities. This is part of our workforce
appropriate area? development plans.



Your feedback so far

Early Absence of Early Years (Best Start in Life )

Years Team Manager role leaves potential for under
9’s policy, funding and registration reform to
‘get lost’ in the system’ . This role could lead
on a designated Best Start in Life pathway for

each locality under Family Help . There is strength in leadership through the

Principal Lead Best Start in Life and Early

Early Years support is much broader than Years Lead.

inclusion. Knowledge of the locality and | |

importance of broader support to quality in Th(_ere are separate discussions currently
settings, and not being restricted to inclusion, | {@King place around early years work, and
or settings who are less than good. this will come together with the Pathfinder

discussions end of January 2024.
Portage Consultants and Early Years Support

and Advice Officers have been put together
rather than as 2 separate roles, with

the EYSAO role moved across to the
Inclusion strand.



Your feedback so far

Family
workers

Disappointed with low numbers of
additional family workers with the
extra families that will be covered in
Family Help with various grade
options to give workers the growth
model of progression

We have not provided any numbers to teams in
terms of how many additional posts might be
available through the Pathfinder model.

There is an increase in over 10% in the family
worker space, and whilst four posts will be
transferring to the enhanced front door, to
alleviate some of the pressure currently felt by
family workers having to regularly provide ‘rota’
cover for the early help hub, the remainder will
be going into the localities, according to need.



Your feedback so far

You have said ...

Family
Help

Query raised on the requirement for
Assistant Team Managers to be
Social Work gualified.

Our Response

The legislation changes state we must have
Social Work oversight of some of our Family
help work (for example S17 assessments) and
will provide the expertise to staff undertaking this
work and approval.




Your feedback so far

Interdependency  Parenting and Activity workers need
to fall under the same manager as
the Portage Consultants and Early
Years advisor

We are responding to the connectivity of

pathfinder with Birth to Settled Adulthood

and Family Hubs to ensure we have the
How do the proposed Pathfinder right matrix management for some of the
changes link with the Early year's | \yorkers that will work across different
changes & B2SA/CHAD changes? | greas of work, this includes activity and

parenting workers.

How will Family Hubs be managed
and what will the structure be?



Your feedback so far

Learning &
Development

Recognising the need for
opportunity to maintain/maximize
existing learning & skillsets

What training will there be as result
of the Pathfinder?

We have already included in our
programme the opportunity to discuss
iIndividual needs, preferences and
opportunities for maximising enhancing
existing skillsets.

We are working with Learning and
Development to build a programme of
multi-agency training.

We see this as an opportunity to create the
best conditions for success, to integrate
good practice, provide confidence, and
develop knowledge and skills in all
aspects of our work.



Your feedback so far

You have said ...

Our Response

Wellbeing | Recognising individual staff
circumstances and impact on well
being

Staff health and wellbeing are really important
and as plans are finalised there will be
opportunities to speak to your line manager to
consider the best role to suit your needs.

Please remember the Council well-being support
IS available, which you can find here Employee
Wellbeing - tasks and guides (dorsetcouncil.gov.uk)



https://intranet.dorsetcouncil.gov.uk/task/employee-wellbeing/
https://intranet.dorsetcouncil.gov.uk/task/employee-wellbeing/

Revised
ocality

Model

Strategy

Service Manager
Permanence

Team Managers

Social Workers

Family Workers

Social Work
Apprentice

Service Manager
Child Protection

Team Managers
Child Protection

Advanced
Practitioners

Social Workers

Social Work
Apprentice

Family Workers

* Service Co-ordinators — East & Purbeck Locality
* Caretaker — North Locality

Service Manager

Service Manager
Learning &
Belonging

Senior Education
Psychologist

Team Managers
Family Help

Team Manager
Learning &
Belonging (SEND)

Assistant Team

Manager (SWQ) Provision Leads

Family Workers Case Workers

Social Workers

Social Work
Apprentice

Family Advisors

Activity &
Parenting Workers

Team Manager
Learning &
Belonging

Education
Challenge Leads

Assistant Team
Manager (CS)

Targeted Youth
Workers

Youth Support
Workers

Inclusion Leads

Portage
Consultants

Early Years

Support & Advice
Officers

Education

Specialist Teachers i

Assistant
Education
Psychologist

Virtual School

Lead

* Childcare Managers — North Locality SWQ = Social Work Qualified

CS = Contextual Safeguarding

Service
Coordinators *

Childcare
Managers *




Locality Structures

Numbers of positions shown are based on full time equivalents (FTE) actual
number of people in post may be different.



Family Help Front Door

Re-shape existing S Employee
role UHELE aligned

Kris Pearse

ChAD Service
Manager

]
| | | |

=l Consultant SW x 5

Snr ChAD

Coordinator x 1 ey Gzl T

md Consultant SW x 5 =l Consultant SW x 4 Coordinator x 3 Advisor x 2.6

Advisor x 1 Advisor x 1 Advisor x 1 —

OOH Family OOH Family
Support x 1 Support x 1

Existing functions to be absorbed

into FH Front Door

Dorset Education Advice Line
(DEAL)

ED Psych Consultation Service

Family Information Service

CAMHS Gateway — co location

CWAD direct line



Current Position
Re-shape existing Function
role

Permanence

SM Permanence
VACANCY

Team Manager Team Manager Team Manager Team Manager
Chesil Dorch & West North East & Purbeck

Advanced Advanced

== Social Worker x 5 == SOcial Worker x 5

Practitioner Practitioner

CAMHS Social
Worker x 0.5

CAMHS Social

Worker x 1 == Social Worker x5

o oocial Worker x5

Social Work Social Work Social Work CAMHS Social
Apprentice Apprentice Apprentice Worker x 0.5




nesi|
nild Protection |
role Function

Alice Deacon

M O

Head of Locality

Sarah Whilton
Service Manager

Child Protection

Team Manager Team Manager Team Manager
Child Protection Child Protection Child Protection

Advanced Advanced

Practitioner x 1 R SOclal Worker x 5

Family Worker x 1

o Social Worker x5 Jlgm Social Worker x 5

G8

Social Work Social Work

Apprentice Apprentice




Chesil Family Help

Current Position NEW POSITION

Function

Alice Deacon

Head of Locality

Sue Rogers (Karen
Wardle)

Service Manager
Family Help

Team Manager
Family Help

Assistant Team
Manager (SWQ)

Family Advisor x
1

Family Worker
X 6

Social Worker x
2

Team Manager
Family Help

Team Manager
Family Help

Team Manager
Family Help

Team Manager
Family Help

Assistant Team
Manager (SWQ)

Assistant Team
Manager (SWQ)

Assistant Team
Manager (SWQ)

Assistant Team
Manager (SWQ)

Family Advisor x
0.5

Family Worker
X 6

Social Worker
X2

Family Worker
X 6

Family Advisor x
0.5

Social Worker
X2

Family Worker
X5

Activity &
Parenting
Worker x 2.8

Social Worker
X2

Social Work
Apprentice x 1

Social Worker
X2

Social Work
Apprentice x 1



[ ]
C ‘ I e S | | Current Position NEW POSITION

Learning & Belonging =

Alice Deacon
Head of Locality Chesil

Sean Holehouse
Service Manager
Learning & Belonging

Senior Educational
Psychologist x 1

Team Manager Team Manager
Learning & Belonging Learning & Belonging x
(SEND)x 1

Education Challenge . Educational
Lead x 2 Specialist Teacher x 3 Psychologist x 5

Early Years Support Assistant TM : :
& Advice Officer Portage Consultant Contextual Targeted Youth Assistant Educational

25 Safeguarding Lead Worker x 1 Psychologist x 1
K2 (SWQ)

Virtual School Lead x
2



Dorch & West
Child Protection

Paula Golding

Head of Locality
D&W

Samantha Robinson
Service Manager
Child Protection

Team Manager

Team Manager Team Manager

Dorch D& W West

Advanced
Practitioner x 1

Advanced

Practitioner 1 == Social Worker x 4.5

Family Worker
G8x1

== Social Worker x 4.5

Social Work Social Work

Apprentice Apprentice




Dorch & West Family Help

Paula Golding

Function

Head of Locality
D&W

Louisa Swaby-Payne

Service Manager
Family Help
|

Team Manager Team Manager Team Manager
Dorch West Dorch/West

Assistant Team Sl Assistant Team [l Assistant Team
Manager Manager Manager
SWQ swQ swQ

Il Family Worker gl Family Worker §ilj Family Worker

x
(o)}
x
(o)}

Activity &
mm Parenting
Worker x 1.7

Il Family Advisor il Family Advisor

x 0.9

Social Worker xgjiljSocial Worker x§ijill Family Advisor

Social Work
Apprentice x 1

Social Worker x

Social Work e
Apprentice

X6
X1
-

Social Work
Apprentice x 1




Dorch & West
Learning & Belonging

Paula Golding

Head of Locality
D&W

Gaynor Howlett Senior Educational
Service Manager Psychologist x 1.2
Learning & Belonging

Educational
Psychologist

X 4

Team Manager Learning Team Manager Education
Belonging Learning Belonging Challenge Lead

West X 2

Team Manager

Specialist Teacher
Learning & Belonging X 3

(SEND) x1 Dorchester

Assistant

Assistant TM Targeted Youth Educatiqnal
Contextual Worker x 1 Psychologist x 1
Safeguarding Lead

Targeted Youth

== Case Worker x 2 Worker x 1

Virtual School Lead
X2

Inclusion Leads x

Inclusion Lead
nclusion Leads x 5

1.5

Portage Portage
Consultant x 1.5 Consultant x 2

Early Years. Early Years
Suppor.t & Advice Support & Advice
Officerx 1 Officer x 0.65




North Child Protection

Function

Kath Saunders

Head of Locality

North

Zoe Monaghan
Service Manager
Child Protection

Team Manager Team Manager Team Manager

Advanced Advanced

mm Social Worker x 4.5 S e ) Practitioner x 1

Family Worker x 1

== Social Worker x 4.5 B Social Worker x 4.5

G8

Social Work Social Work

Apprentice Apprentice




North Family Help

Re-shape existing
Kath Saunders role

Head of Locality

Function

Sue Jones

Service Manager

Team Manager Team Manager Team Manager
Caretaker . . .
Family Help Family Help Family Help

Assistant Team Assistant Team
Manager (SWQ) Manager (SWQ)

Activity &
Parenting
Worker

x 1.5

Social Worker x
2

Activity &

Parenting

Social Worker x Worker x 1.5
2

Social Worker x
2

Childcare
Social Work Manager x 2
Apprentice x 1

Social Work
Apprentice x 1




North
Learning & Belonging

Kath Saunders

Head of Locality
North

Amanda Conolly

Service Manager
Learning & Belonging Senior Educational
Psychologist x 1

Team Manager Team Manager Education
Learning & Learning & Challenge Lead
Belonging (SEND) Belonging x1.8

Specialist Teacher Educational
x2.3 Psychologist

X 4

Assistant TM
Contextual Inclusion Lead x 2

Assistant
Safeguarding Lead

Educational
Psychologist x 1

Targeted Youth
Worker x 1

= Provision Lead x 4

Virtual School Lead
X2

Portage Consultant
x 1.62

Early Years Support
& Advice Officer x 1




Fast & Purbeck
Child Protection

Current Position NEW POSITION

Nicky David
Head of Locality
E&P

Catherine Philips
Service Manager

Child Protection

Team Manager

East

Advanced
Practitioner x 1

Social Worker x 5

Social Work
Apprentice

Team Manager

East

Social Worker x 5

Family Worker G8 x
1

Team Manager
Purbeck

Advanced
Practitioner x 1

Social Worker x 5

Social Work
Apprentice

Re-shape existing
role

Function




EFast & Purbeck

Head of Locality

E&P

Ben Parker

Service Manager

Family Help
East & Purbeck

Team Manager

East

Assistant Team
Manager (SWQ)

Family Worker
X 6

Family Advisor x
1

Social Worker x
p)

Activity &
Parenting
Worker x 1

Team Manager

East

Assistant Team
Manager (SWQ)

Service
Coordinator

x 1

Family Worker x

Activity &
Parenting
Workerx 1.4

Team Manager

East

Assistant Team
Manager (SWQ)

Service Co-
Ordinator x 1

Family Worker x
6

Social Work

Apprentice x 1

Team Manager

Purbeck

Assistant Team
Manager (SWQ)

Family Worker x
6

Family Advisor x
1

Social Worker x
2

Team Manager

Purbeck

Assistant Team
Manager (SWQ)

Activity &
Parenting
Worker x 0.8

Social Worker x
2

Social Work
Apprentice x 1

Current Position NEW POSITION

Function



Current Position NEW POSITION

Function

East & Purbeck - Learning
& Belonging (L&B

Nicky David
Head of Locality
E&P

Kerry Smith Senior Educational

Psychologist x 1

Service Manager (L&B)

Team Manager
(L&B -SEND)

Educational
B Psychologist

X 5

Team Manager Education
(L&B) Challenge Leads

Team Manager

Team Manager
(L&B)

East

Specialist

(L&B -SEND) Teacherx 5.4

Purbeck x2.7

Assistant

il Provision Lead
x 3

| Il Case Worker x
1.5

Targeted Youth
Worker

x1
Inclusion Lead
X 2

Portage
Consultant x
1.64

Early Years
Support &
Advice Officer x
2

Assistant TM
Contextual
Safeguarding Lead

L

Targeted Youth
Worker

x1
— 1

Inclusion Lead
x 1

— 1
Portage

Consultant x
1.73

- 1
Early Years
Support &

Advice Officer x
1

Educational
Psychologist x
1

Virtual School
Lead

x3




TImE|Ine 29th Jan_znd Feb

Service Manager April - June
18t Jan . .
conversations with Phased move to
Staff Symposium Team Managers revised model
18t Jan - 26™ Jan 5th Feb — 4t March
Heads of locality Conversations with all
conversations with other roles

Service Manager

RECRUITMENT CAMPAIGN

8th— 12t Jan 26t Jan — 18t Feb 19t Feb — 215t Feb
Job evaluation Phase 2 Adverts Live Phase 2 Shortlisting
19t Jan — 11t Feb 12t Feb — 14t Feb

Phase 1 Adverts Live Phase 1 Shortlisting



Re C r u It m e nt t I m e I I n e Dorset Recruitment - Jobs and careers (dorsetcouncil.gov.uk)

Assistant Team Manager Contextual
Safeguarding (SWQ)
Assistant Team Manager Family Help

{Applications open 19" January to 11t February]

Social Worker UASC

Social Workers

Family Group Conference Co-ordinators
Consultant Social Workers

Shortlisting w/c 12" February

Interviews w/c 19" February

Targeted Youth Worker { Applications open 26 January to 18t February ]
Youth Support Worker

Assistant Education Psychologists

Shortlisting w/c 19'™" February

SEND Provision Case Worker
Inclusion Lead
Business Support (variety of grades)

Interviews w/c 26" February

s B
Also out now:

Student Social Worker @ Educational Psychologists @ Team Manager Family Help
Service Manager Permanence ® Team Manager Permanence ® Team Manager Child Protection



https://jobs.dorsetcouncil.gov.uk/SearchResults.aspx?ocg=2286

Do you have any
guestions from
what you have
heard today?

Send your questions through to the families first
pathfinder email:

<] FamiliesFirstPathfinder@dorsetcouncil.gov.uk

The questions and responses from the Locality
Engagement and previous Children’s Services Staff
Symposium are available here Questions from
Localities .docx (sharepoint.com)

Locality roadshows/workshops with our senior
leaders and heads of locality are being organised
during February/March



https://dorsetcc-my.sharepoint.com/:w:/g/personal/kim_saint_dorsetcouncil_gov_uk/Ee8Z_WRnTfJJg1sl4dreHjEBqLY5J93V5vkcFw-WAGyV1g?e=jhcW6u
https://dorsetcc-my.sharepoint.com/:w:/g/personal/kim_saint_dorsetcouncil_gov_uk/Ee8Z_WRnTfJJg1sl4dreHjEBqLY5J93V5vkcFw-WAGyV1g?e=jhcW6u
https://dorsetcc-my.sharepoint.com/:w:/g/personal/kim_saint_dorsetcouncil_gov_uk/Ee8Z_WRnTfJJg1sl4dreHjEBqLY5J93V5vkcFw-WAGyV1g?e=jhcW6u
https://dorsetcc-my.sharepoint.com/:w:/g/personal/kim_saint_dorsetcouncil_gov_uk/Ee8Z_WRnTfJJg1sl4dreHjEBqLY5J93V5vkcFw-WAGyV1g?e=jhcW6u
mailto:FamiliesFirstPathfinder@dorsetcouncil.gov.uk
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