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	Need

	Why are you contemplating doing this activity? What are the needs of the young people attending the project? What are the needs of the project as a whole? What are the needs of your local community?



	Aim

	What are you hoping to achieve? What is the end goal? What will be the overall learning point of completing the task? 



	Outcomes/Objectives

	What specific changes will happen? What definitive learning points will you be able to point to? What key things will young people learn? 


	Methods

	Describe the piece of work that you intend to do. 


	Implementation 

	How long will this project take? Do you need to raise money?  How are young people involved in the planning and delivery? What staff will be working with you? What resources will you need? 



	Evaluate

	How will you measure the success of the work (i.e. - have you met the outcomes)? How will you reflect and consider recommendations for change? Will you involve young people or other staff/volunteers in evaluating your work? 




