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It is my privilege to present the Chairman’s report for 2019-2020. 

I feel it is more than appropriate that I first pay tribute to our staff as they have 
continued to show commitment, flexibility and professionalism. Their 
response to the problems created by the Coronavirus has been exemplary. 
They have been led so well by Lindsey Halford and Dave Thompson, so on 
behalf of all the Trustees and indeed the young people of Dorset I wish to 
place on record our thanks and gratitude for all they do.    

The changes to the structure of our Local Authorities have now been completed. 
We continue to liaise with them as they assess the needs of young people, and 
prepare their plan to implement a policy that will maximise the efficiency of available 
resources. I feel sure that in times of financial restriction, the expertise of charities, such as                                                        
ourselves, will prove to be both needed and valued.    

One of the key functions of the Trustees is to ensure that we, as a charity, have policies and procedures in place that, in so far 
as is reasonably possible, enable us to deal with problematic situations as they arrive. The Trustees have spent much time in 
reviewing and updating these policies including a major piece of work on ‘Risk Assessment.’  

We have continued to adhere to our policy of fiscal prudence, and I am pleased to report that this means that our charity is in 
a healthy financial position. Let us, however, be in no doubt that we face an uncertain future and will need to remain vigilant. 
Funding streams from local organisations will inevitably be reduced as so many of their fundraising events have had to be 
cancelled. We are so grateful for the donations we receive and in thanking our donors we commit ourselves to using every 
penny for the benefit of our service users.  

I am grateful to my Vice Chairman, Treasurer and all the Trustees. They have a wealth of expertise and give of their time 
freely. We are fortunate indeed to be guided by such people. 

The year ahead might well prove to be troublesome and we may be faced with having to make difficult decisions. We are, 
however in good shape and in good heart. I never cease to be amazed and humbled by the energy, commitment and 
positivity shown by all connected with us.  

May I ask you to take time and read this year’s Annual Report. It describes the work we undertake in line with our core values 
and objectives. 

There is much to do and we shall approach the coming months with enthusiasm. I say with pride that we are still viable and 
competent. We shall continue to devote our best efforts to help the young people of Dorset reach their potential.  

Chairman’s Report 

Allen Knott 
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Our work achieves this mission through working in three main areas: 

To ensure the efficient operation of the aforementioned activities and thus the improved 
quality of life for children, young people,  and their families in Dorset, we deliver high 
quality and much needed services, as well as providing sustainable support for youth clubs 
and groups. The following three goals are key to maximising the administration of these: 

Strategic Objectives 

1. Provide high quality, timely services for our beneficiaries                                                                                      
Using our progressive person centred approach, we will continue to respond to the needs 
of our beneficiaries actively including  them in the design, delivery and evaluation of our 
services to enact the change we know to be necessary 
2. Ensure the future viability of Dorset Youth Association       
This will be achieved via the diversification of our income streams allowing us to sustain 
our current services and develop new ones 

3. Raise the profile of Dorset Youth 
Association through an increased 
awareness of the impact of our work                                 

Building on our reputation for quality, reliability and 
cost effectiveness and increasing the awareness of the 
impact of our work on beneficiaries and                                                                                      
celebrating achievements 
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Family Link Workers 
Providing targeted support for families with complex needs 
Dorset Families Matter is the local delivery of the Government’s Troubled Families Initiative, a national             
programme aiming to improve the lives of families with complex needs. 

Family Link Workers (FLW) are an integral part of the programme; working intensively with a hands-on, holistic 
approach in the family home, they are able to identify the myriad of interlinked and complex issues facing the 
family and gain a deeper understanding of their needs.  

Financial Struggles Health Issues Domestic Abuse 

Crime 

After identifying the problems facing the family and their causes, our Family Link 
Workers tackle them through a short-term, intensive service working with family 

members in their  family home, school or other appropriate  location to; meet their needs,  empower 
individuals and effect sustainable change. The graph above shows the type of initial support requested, 
although the presenting issues are often because of other problems the family is facing, and our FLWs are 
able to identify and highlight these for ongoing support.  Just under half (48.9%) of our referrals last year 
were referred from Social Care where there is an increase in the level of need and complexity of family 
issues. However through the work we undertake, as demonstrated in the ‘Day in the Life of a Family Link 
Worker’ on page 8, we are able to support all professionals, including Social Workers, to improve the lives 
of families and reduce Social Care involvement. 

Support 

Children in Need Low School 
Attendance 

Indicators a family needs to be supported            Initial support type requested 

Simple interventions can have a large impact on families. For 
example,  by supporting parents to play with their children: 
the relationship between parent and child improves and 
provides a more secure attachment. Play also promotes 
learning and communication and gives the child different 
stimulation than they would have through use of technology 
or watching TV. There are also numerous benefits for the 
parents, including increased self esteem and the promotion of 
good mental health. Most importantly is that 
parents and their children will begin to have 
fun together, create happy memories and 
have a more secure attachment. 

For every £1 spent on 
FLW in 2019-2020, 

£2.23 is saved from the 
public purse  104 

  families worked 
with this year 
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* name and age changed   

By the age of 13, Toby* had already started smoking cannabis and he began 
dealing drugs shortly after. Toby had also been diagnosed with  Autistic 
Spectrum Disorder (ASD). By the age of 15 he had been permanently excluded 

from mainstream school due to anti-social and violent behaviours. He was experiencing difficulties at home; one 
parent  was living with a long-term terminal illness and his other parent worked very long hours. 

Toby’s story 

Progress Stars 
This progress star shows the average 
self-rated score from our families 
before (red) and after (black) being 
supported by our FLWs, where 1 is 
the lowest, and 7 is the highest score. 
On average, a family increases its 
score by 2.6 places on each point it 
works on during our involvement. This 
is a huge achievement considering 
our FLWs work with families with 
complex needs over a  short period of 
time. The yellow circle on the final 
point highlights the high overall 
satisfaction with this service. 

My FLW was easy to talk to and a good listener. She helped me to cope with 
my anxiety and to come to terms with my parent’s illness. 

ACTIVE CHANGE—FLW arranged meetings for Toby 
with college and school to discuss opportunities. 

Toby began accessing education again. 

DECISION—With appropriate coaching, 
Toby realised that he could achieve        

positive outcomes and planned how to ad-
dress negative impacts. 

CONTEMPLATION—With FLW intervention, 
Toby recognised the negative lifestyle he led 

and began discussing aspirations. 

MAINTENANCE—Toby came more 
resilient to negative factors in his life. 

Progress was monitored and frequently 
reviewed in a professional group setting. 

Cycle of 
change 

RELAPSE—Anxieties and negative factors  
surfaced which meant Toby relapsed 

into increased cannabis use. These were 
identified and discussed. 

PRE-CONTEMPLATION—Toby was not open to 
changing his current lifestyle. 

Our FLW visited Toby twice a week in order to build up a trusting relationship. To help Toby with his anxiety, the 
FLW would go on walks or drives with Toby where they would discuss all aspects of his life and work on anger    
management strategies. This time was also used to point out the negative health affects of using cannabis and help 
explain the withdrawal symptoms. Our FLW also worked  closely with other professionals to ensure Toby could   
continue his education, leaving Toby wanting to improve his future work and life chances. Toby’s mindset shifted 
through his time spent with the FLW and he has been able to identify what matters most to him and now makes 
better decisions as a result. His cannabis intake and antisocial behaviour have both reduced . 
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- Owen (*name changed) 

Thank you so much for organising the week; it 
was incredible! 

Face Forward was a project for young people across Dorset funded by the European 
Social Fund and the National Lottery through the National Lottery Community Fund. 
The project, which ran from March 2017 to March 2020, was a partnership project 
between Dorset Youth Association, Ansbury Guidance and other partners 
including volunteer centres, arts and sports projects and educational services. 
Dorset Youth Association provided the volunteering and work experience aspect 
of the provision, offering a tailored service to the young adults, many of whom 
had additional needs including mental health problems, conditions such as ASD, 
family difficulties and other issues. When they joined Face Forward, all young 
people in the programme were not in education, employment or training. 

 

                                                                                                                                                      

The volunteering and work experience offer works so well because of the 
individualised support. Detailed research went into every placement and 
persistence made all the difference. Young people were given a high level of support 
including travel, finance, mentoring, accompanying participants, constructive feedback, praise and 
acknowledgement of achievement. It was an excellent example of collaborative work across several organisations. 

We would like to thank the many outstanding charities and businesses who gave their time and resources to host 
young adults in the workplace. Many wonderful organisations across Dorset showed a generosity of spirit by 
welcoming volunteers and work experience students and putting in the time to mentor them in their line of work. 
This was incredibly motivating for our young people as they achieved not only work experience but also a sense of 
their own value and potential.  

Face Forward has been a fantastic, enjoyable and rewarding project, and future funding for work like this would 
provide positive outcomes for young people in Dorset, thereby helping to achieve Dorset Council priorities for 

children  and  young people.                                                                                                                                                                                                          

We have been able to secure some incredible placements for young people in the past 
year based on their interests and aspirations ranging from gyms to gardening and  

farms to the fire service. For example, Owen* (pictured on the left)  was enthusiastic 
about the airline industry. Through the Face Forward programme , we were able to 
find Owen work experience at Bliss Aviation. This experience proved to be extremely 
positive for Owen and set him up to attend college. 

 
 

Face Forward 

33 

49 Young people took part in volunteering, work experience or career visits 

Supporting 15-24 year olds in Dorset to: 
achieve  personal goals, overcome personal  

barriers, move forward  towards employment. 

Young people gained paid employment with their work experience provider following their placement 

In 2019/20... 

Outcomes for participants from volunteering and work          
experience have included improved: 
• Skills and knowledge 

• Well-being, relationships, fitness and mental health 

• Contributions to the  community 

• Opportunities for career progression and employability 

It’s been better than anything I           
expected. This has been great 

because it has helped show me 
that I can get on with people in 
a work environment and that I 

can get future employment. 

- Face Forward participant 

Support with a morning routine: 
• Parents feel supported and empowered  

• Less tension and arguments in the morning 

• More organised and less stressed 

• Child in a better frame of mind to attend school  

 and learn 

• Increased school attendance 

• Better educational attainment for the child 

• Improved mental health for parents 

Supporting parents to play with 
their children: 

• Build on the relationship between parent  

            and child 

• Promotes learning through play  

• Gives the child stimulation 

• Increases self esteem  

• Promotes good mental health 

• Have fun together and create positive  

            experiences  

A day in the life of a 
Family Link Worker... 

Preparing a healthy 
meal/snack  
• Promotes healthy eating habits 

• Learning new life skills 

• Increases family health  

• Improved mental health 

• Building relationships between  

            family members 

• Eating together as a family  

 supports  wellbeing 

Supporting with an evening routine 
• Ensures meals are eaten at appropriate times 

• Helps families to balance giving children free time 
with homework and other chores 

• Promotes good sleep hygiene 

• Encourages family time / story time - building  

• relationships between parent/child 

• Gives child a sense of security and stability 

• Ensures child (and parent!) gets enough sleep, there-
fore better mood and refreshed for school/work 

• Encourages good personal hygiene  
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Programme  

 

 

We wanted to become more understanding of each 
other and we feel we are now. Communicating with 
each other is now going well – not much could have 

gone better – it was a real eye opener! 
- Parent feedback 

Universal support for all families 

Strengthening Families  

 Through games based activities,  

children work on; 

Strengthening goal setting 

        Dealing with stress and strong 
emotions 

    Communication skills 

                 Responsible behaviour 

                 Dealing with peer pressure 

        Making good friends 

Through informed discussions and 
videos, parents work on; 

Making house rules 

        Encouraging positive behaviour 

        Use of consequences 

 Building bridges 

           Reducing anti-social behaviour 

       Protecting against alcohol and     
substance abuse 

Through supervised family activities  
families work on the  following 

through embedding their learning 
from the first half of the session; 

   Identifying goals and aspirations 

Solving problems together 

         Discussing what makes a family 
strong 

       Having fun in activities and games 

Positive affirmation of each other 

Active communication of issues  

Our delivery of this programme during 2019-20 was kindly funded by The Royal British Legion 
whose beneficiaries, those who are serving, or who have served in the Armed Forces, their 
dependants and carers who are eligible for help and support from The Royal British Legion, 
have benefitted from the Strengthening Families Programme. We were extremely pleased to be 
awarded funding to support the service and ex-service families in Dorset. 

The Strengthening Families Programme (SFP) runs for six, two and a half hour sessions each 
week in groups with other families, to help strengthen and re-build relationships, providing both 
parents and their children, aged 6-14, tools to help them make better choices and restore communication 
breakdowns using ‘Love and Limits’ – appropriate boundary setting. 

 Through attending SFP parents/carers and their children are able to discuss issues experienced in many families 
and they will be given time to talk about why such issues arise and how to overcome them. As illustrated below, 
the parents sessions are DVD-led to encourage discussion; the young people’s sessions are based on age 
appropriate games and activities with discussions about what could happen in their families. When parents and 
their children come back together for the second hour of the session, the activities ensure improved 
communication and sharing of views, and families learn that working together causes less conflict within the family. 
This programme is unique as it works with both parents and their children, bringing them together to look at the 

issues they jointly face. In the past year we have run the 
programme six times. 

of children enjoyed 
all of the SFP 

97% 

A typical session... 
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The Green* family came to our programme following a number of struggles. Ella, 
12, was diagnosed with autism and was selectively mute which led to her 
struggling in mainstream education. Hannah, 10, also came to sessions so that the 

whole family could be involved and this helped the Greens break their social isolation. The parents gained much 
needed support and benefits from meeting another family in a similar position and sharing their experiences. This 
has resulted in improved wellbeing and less stress. Our activities led to the parents feeling more motivated to 
support their daughters participating in age-appropriate chores and to offer Hannah quality one to one time. With 
support, Ella was able to actively participate in the family sessions and had positive conversations with the 
programme facilitators and other children who attended. This was a massive breakthrough for the family as in 
other one to one work with professionals, Ella had only spoken one word to the support worker in a six month 
period. This is evidence that with the right supportive setting, Ella is able to participate in a group, something she 
has previously struggled with hugely. This feedback and evidence is helping Ella and her family 
as well as related professionals seek a more supported school  environment. 

Case study  

 

 

When asked what they enjoyed and gained from the          
programme, parents told us… 

 
‘’The programme gave us confidence and showed us that   

other parents are going through the same challenges’’ 

‘’We now ensure we spend one-to-one time with our           

children and set aside time for family activities’’ 

‘’We have all learnt so much, thank you’’ 

Children told us… 

‘’Learning steps to deal with peer pressure was really helpful’’ 

‘’I have started talking to my parents more about my          

problems’’  

‘’It has helped me deal with my parents break up’’ 

‘’The role play was great fun!’’ 

* all names changed 

Activity Example 

By comparing self rated scores before and after the programme, we were able to see the impacts of SFP on our 
families.  As the numbers below show, the programme  has a real, positive impact on the families involved. 

During one of the session, our families work 
together to create a family tree that highlights 
the strengths of each  family member. How have our families strengthened? 

 +78% 
do things to help 
them feel better 

when under stress 

 +50% 
appreciate the 

things my parents 
do for me 

 +44% 
 understand their 

families views 
and beliefs 

 +68% 
can tell when 

their parents are 
stressed/ having 

a problem 

 +72% 
 follow through 

with consequences 
when rules are 

broken 

 +50% 
 have family 

meetings to discuss 
plans and values 

 +47% 
 take time to do  

something fun as a 
family 

 +57% 
try to see things 
from my child's 

point of view 

 Children’s 
feedback 

Adult’s    
feedback 
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Clubs and Groups  Providing support for youth 
clubs and groups 

This year saw a temporary change to our Clubs & Groups Project Worker whilst Hannah was on maternity leave for 
9 months of the year. Her role was covered by Joe Snowdon who held the fort brilliantly, ensuring that there was 
continued access to support and advice for our clubs and groups—thank you Joe! 

Our Clubs & Groups Project Worker worked with clubs to get feedback and data on what was important to them. 
We worked with over 20 clubs and over 200 young people, collecting evidence that informed a Big Lottery Funding 
bid – with an aim to increase our offer to affiliated clubs and groups. Time was assigned for the task of visiting 
clubs and having in-depth conversations about needs and wants which provided really valuable feedback. 

This then fed into a second piece of work that complemented the feedback we received. We received funding to 
deliver sports and arts activities in youth clubs. We worked with Active Dorset, Dorset Music Hub and You Do 
Music to provide taster sessions in various clubs. 4 youth groups took up the offer of sports activities engaging 102 
young people and 100 young people took part in music sessions from 8 youth groups. After these taster sessions 
many were asking for more sessions and one youth club has continued to work with You Do Music.  

We would like to thank everyone who was involved with these two pieces of work—whether you are a staff 
member, club, young person or partner agency— for your time and continued partnership working. 

 

 

 

 

 

 

This year has seen new clubs wanting to affiliate or accessing support. We have supported three new ventures in 
their initial setup and can’t wait to see what they achieve in the coming years. Our affiliation period did end with 
the country in lockdown, but staff came together and took all provisions online in a bid to continue supporting 
clubs and groups through an uncertain time for all. 

56 
Clubs 

supported 

95 
Paid employees 

supported 

305 
DBS forms    
processed 

407 
Volunteers    
supported 

4,313 
Young People 

Reached 

Our work with clubs and groups means that we 
can help ensure they are following correct and 
up-to-date practices on a range of topics  
including; 

Risk assessment 

Fire safety 

DBS 

Safeguarding 

First aid 
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A youth club which was formerly run by Dorset Council and had remained 
closed since the council’s withdrawal, contacted DYA for advice about how 

to start up again. They were recommended to DYA by an existing affiliated member. They had a group of 
people willing to form the management committee together, so they became fully affiliated members to 
enable them to access the template documents and one-to-one support. Our Project Worker and CEO 
visited the groups main responsible person to discuss what would be involved and points they would 
need to consider to make opening their club possible. They were signposted to the DYA website and 
created an account to access the documents and taken through which policies were especially important 
and why. They were also taken through the process of securing the necessary training (explaining in 
detail how to access and book onto training course and to come back to DYA if they got 
stuck) and ensured they were happy with the minimum training requirements 
for each level of staff responsibility. The CEO offered to sit on an interview 
panel for paid positions and the Project Worker explained how DYA could 
further help with recruitment for staff and volunteers. 

Case Study  

Affiliated Clubs and Groups  

It has been a huge pleasure being affiliated with 
DYA! 

Affiliated  

6D4All 

Beaminster Young Farmers Club 

Blandford Youth Club 

Bones Youth Club (Gillingham) 

Bridport Bandits 

Bridport Youth Centre 

Charmouth Youth Club 

Christchurch Activities for Young 
People 

Corfe Mullen Youth Trust 

Crossways Youth Club 

Dorchester Amateur Boxing Club 

Dorchester Youth and Community 
Centre 

Dorset Federation of Young Farmers 

Dorset Youth Marching Band 

Encore Musical Theatre 

Freedom Youth Club 

Future Roots 

Gillingham & Shaftesbury Young 
Farmers Club 

Hipp!!Bones  

Loders Youth Club 

Longmead Community  Farm 

Maiden Newton Youth Club 

Motcombe Youth Club 

NOCS Charity 

Portland Youth Christian Outreach 

Prout Bridge Project 

Puddletown Young Farmers Club 

Purbeck Youth and Community    
Foundation 

Reef Youth Club 

Riffs Youth Centre 

Swanage and District Angling Club 

Salwayash  Children’s Pantomime 
Group 

Sherborne ArtsLink 

Sherborne Young Farmer Club 

SPACE Youth Project 

Stalbridge Youth Club 

STEPS Youth Club 

Stratton Youth Club 

Sturminster Newton Expedition 
Group 

SturYouth 

The Front Skatepark 

The Horse Course 

The Hub, Lyme Regis Development 
Trust 

The Rendezvous, Sherborne 

Tinney’s Youth Club 

Wareham & Purbeck Young Farmers 
Club 

West Moors Youth Club 

WOW Youth Musical Theatre 

X-Change Family Church Youth Club 

 

Supported  

#willdoes 

Bridport Skatepark 

Coach in the Community 

Dorset Parent Carer Council 

Gillingham St Mary’s Scouts 

Planet—Wimborne 

Tourettes Group 
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University of Southampton 
Internship Programme 

For the past 6 years we have welcomed Southampton University Students as 4-week summer Interns to help with a 
variety of projects. Through the University of Southampton Internship programme, our interns come without cost 
to DYA, whilst we benefit from their youth perspective on the work we do and how to promote ourselves more 
widely and effectively. Our interns benefit from working in a small organisation, seeing the  whole range of work we 
do and having responsibility for a project that the organisation values and promotes.  

During our summer 2019 internship period we had two interns working with us. We asked our intern Rachel to 
produce our 2018-19 Annual Report to show the impact we have made on the individuals, families and groups we 
worked with during the year. Having an Intern working for us has allowed us to think about how we produce our 
report, particularly around its content, its consistency and how it describes our impact.  We provided a very wide 
brief which required talking to all members of staff, independent research on each area of work and using an 
independent view to make the information comprehensive to its readers. We wished to show the impact of each 
area of work, rather than just explain what we did. Our other intern, Chaitanaya, was to work on our marketing 
approach. He spent time analysing our website to make meaningful changes and to enhance its look. Furthermore 
he worked on creating SEO strategies, finding keywords for Google AdWords and creating a video which was shown 
at the Annual General Meeting. Being young, our interns have a different view on our work allowing them to be 
more innovative and accessing new IT applications in order to use a fresh approach to how the information 
provided by members of staff was presented, using qualitative and quantitative dialogue, showing what we do 
through the impact and difference we make.  Based on information provided we ask the interns to produce case 
studies for relevant projects, highlighting the changes made and the distance travelled by our clients.    

With such a win/win situation we hope to continue our positive relationship with Southampton University to 
continue to take on young people as interns in the future. 

 

Chaitanaya Agrawal, Marketing Intern, 3rd Year BSc Business Management 

Having grown up in Weymouth, I really enjoyed working for an 
organisation that has such a big impact across Dorset last summer whilst 
gaining professional experience. I am thrilled to be working on my second 
internship at DYA this summer. 
Rachel Baylis, Marketing through Impact Intern , 3rd Year BSc Population and Geography 

Working at DYA last summer was an enjoyable learning and 
working experience. DYA was the perfect opportunity to work on 
social causes. I enjoyed applying my marketing knowledge from my 
degree into a real-life situation. 

  

We have held four 0-19 VCS Forums during the year and attendance at these meetings 
remained high with total attendance reaching 140. 45 attendees came to listen to Sarah 
Parker, Executive Director People—Children, when she came to update the Forum on the 
changes made and impending changes in Dorset’s Children’s Services due to the Blue 
Print for change taking place during this reporting period. Unfortunately we had to 
postpone the Annual Conference due to COVID-19. 

This year also saw a  review of the VCS Forum Grant. Led by Dorset Council, we 
surveyed at Forum meetings as well as the wider Forum members for 

their  views on what they wanted from the Forum. This resulted in 
an updated Grant Agreement with Dorset Council which is the 
basis for the 0-25 VCS Forum during 2020/21. 

The overall aim of the grant is to provide the services required for 
the Children, Young People and Families VCSE Sector across Dorset 

Council area, with the objective to support Dorset Council and 
provide a collaborative approach to supporting the 0-25’s in Dorset. 

The survey highlighted three main areas—face-to-face; technology; helping 
ourselves. It  was identified that members felt it was extremely beneficial to have face-to-
face meetings for information sharing, learning and development and also as a 
networking opportunity.  

However there was a strong call for an increased use of technology including social media 
and online activities, allowing those network opportunities to be further developed 
through joint funding bids and joint working. The third aspect was using the resources we 
have within the Forum to support, develop and improve other organisations. We have a 
wealth of knowledge and experience within member organisations which could be shared 
to help improve other colleagues and services. There was a strong desire for specific 
training but also for introducing “buddy systems” within the Forum and targeted small 
group networking, i.e. youth clubs or early years. 

The survey also highlighted that the Information Alerts continue to be well received. 
These alerts, which are on a number of topics for example employment, funding , training 
and disability, continue to be circulated to everyone who signs up to receive them. 

Bringing together Voluntary and Community Sector Organisations working 
with children, young people and their families across Dorset 

0-19 VCS Forum  325 
  Information 

Alerts sent 
out 

 1243 
  documents 
provided for 

people to read 

 6363 
times readers 
took copies of 
our documents 

 91% 
  said the DYA is 
working on the 

right things 

 71% 
  said the DYA is 
meets all their 

needs 

PROSPEROUS— Face Forward Group 
Work Activities promoting skills and 
learning to increase young peoples 

employment opportunities 

SAFE—Alcohol Education Trust provided 
information about under-age drinking and 

its effects on the body and mind 

INDEPENDENT—Update on CAMHS across 
Dorset to improve access to early mental 

health support for children and young 
people to avoid escalation of difficulties 

HEALTHY— Happy 
Families, Happy Futures 

programme which looks at 
couple relationships and 
its effect on the family 

When                                  
considering the four        

Dorset Council priorities 
the 0-19 VCS Forum has 
helped in the following                    

ways... 
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University of Southampton 
Internship Programme 

For the past 6 years we have welcomed Southampton University Students as 4-week summer Interns to help with a 
variety of projects. Through the University of Southampton Internship programme, our interns come without cost 
to DYA, whilst we benefit from their youth perspective on the work we do and how to promote ourselves more 
widely and effectively. Our interns benefit from working in a small organisation, seeing the  whole range of work we 
do and having responsibility for a project that the organisation values and promotes.  

During our summer 2019 internship period we had two interns working with us. We asked our intern Rachel to 
produce our 2018-19 Annual Report to show the impact we have made on the individuals, families and groups we 
worked with during the year. Having an Intern working for us has allowed us to think about how we produce our 
report, particularly around its content, its consistency and how it describes our impact.  We provided a very wide 
brief which required talking to all members of staff, independent research on each area of work and using an 
independent view to make the information comprehensive to its readers. We wished to show the impact of each 
area of work, rather than just explain what we did. Our other intern, Chaitanaya, was to work on our marketing 
approach. He spent time analysing our website to make meaningful changes and to enhance its look. Furthermore 
he worked on creating SEO strategies, finding keywords for Google AdWords and creating a video which was shown 
at the Annual General Meeting. Being young, our interns have a different view on our work allowing them to be 
more innovative and accessing new IT applications in order to use a fresh approach to how the information 
provided by members of staff was presented, using qualitative and quantitative dialogue, showing what we do 
through the impact and difference we make.  Based on information provided we ask the interns to produce case 
studies for relevant projects, highlighting the changes made and the distance travelled by our clients.    

With such a win/win situation we hope to continue our positive relationship with Southampton University to 
continue to take on young people as interns in the future. 

 

Chaitanaya Agrawal, Marketing Intern, 3rd Year BSc Business Management 

Having grown up in Weymouth, I really enjoyed working for an 
organisation that has such a big impact across Dorset last summer whilst 
gaining professional experience. I am thrilled to be working on my second 
internship at DYA this summer. 
Rachel Baylis, Marketing through Impact Intern , 3rd Year BSc Population and Geography 

Working at DYA last summer was an enjoyable learning and 
working experience. DYA was the perfect opportunity to work on 
social causes. I enjoyed applying my marketing knowledge from my 
degree into a real-life situation. 
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Reflections on 2019/20 
Safeguarding - This year we have operated to the highest standards of safeguarding practice. All staff are 
trained to ensure they operate to the latest professional standards. Staff and managers liaised with the Local 
Authority Designated Officer, Social Work Managers and contributed to essential meetings to add to the Dorset 
safeguarding processes. We have provided advice and support to any organisation that had safeguarding concerns 
and helped them through the process of managing allegations against staff in order to keep the children and young 
people who access their groups safe.  We supported our own staff to ensure all the families we worked with were 
keeping their children and young people safe.  

Listening to young people and communities – We completed research and spoke to over 200 
young people attending youth clubs and groups, and the staff and volunteers who support them. Young people 
identified the importance of taking part in positive activities in a supportive environment. We also spoke to 
Trustees about their needs and continued to offer support for them throughout the year. 

Equality and Diversity – We would like to thank the Dorset Race Equality Council for delivering an 
engaging, informative and enjoyable staff development day on Unconscious Bias and for helping us to update and 
improve our policies and procedures.  

Marketing – This year we had a Marketing Intern who provided valuable insight and identified potential areas 
for improvement to contribute to a new marketing strategy. We have evolved social media and built on previous 
work to increase our online presence on FaceBook, Twitter and Instagram.  Using the skill set of our Support 
Worker for Clubs and Groups, we have increased our use of social media and website to advertise the work we do 
and promote our activities.  

Upgrading Cyber Security – This year we worked with our IT Support Company to improve our Cyber 
Security and jointly completed the ‘Cyber Essential’ assessment. This identified areas for improvement including 
use of Cloud Storage for our data. I am extremely pleased to report that we developed an action plan and 
introduced all of the changes before the onset of COVID-19 and as a result we were able to transfer to 
homeworking on the announcement of Lockdown at the end of March 2020.  

Attract income and reduce costs to maintain all services for 2019-20 - We are 
extremely pleased that we were able to provide stability and maintain all staff posts for the year through prudent 
financial management. In addition to this we finally sold 5 North Square which enabled us to improve our cash flow, 
this was again highly beneficial as we approached the end of the year and entered the COVID-19 period.  

Increased fundraising activities – We have maintained our drive on fundraising this year, including 
partnership funding applications and contract bidding. Sadly in this challenging financial climate we have been 
unable to raise money for the immediate continuation of the Strengthening Families Programme or Face Forward 
project beyond the end of this reporting year.  

Moving forwards 
At the time of writing (July 2020) it is uncertain what the full and lasting implications of COVID-19 will be, in both 
social and economic terms. The COVID-19 crisis has had a significant adverse impact on society and we would like 
to offer our deepest sympathies to those who have lost loved ones.   It has also had a negative impact on the 
finances of many charities, and we will need to adapt to the new funding environment. However, it is likely that this 
will be the most difficult time in decades to generate income for charities.  

Therefore our priorities are: 

• Maintain all current services and the very capable staff who deliver them 
• Continue to develop our extensive risk assessment 
• Review working practices to reduce costs wherever possible 
• Undertake more focussed fundraising particularly for our core costs  
• Learn how to adapt, to learn new skills and how to use them, in this new way of working 
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Clubs and Groups  
· We are planning to host a ‘Part Time’ Youth Worker’s Conference in partnership with 
Dorset Council’s Training and Development Youth Worker, to give youth workers a 
chance to come together and network, with talks/workshops on issues that seem to be 
consistently talked about when offering support. 

· Continue to support youth clubs and groups remotely through this pandemic, ensuring they feel adequately 
prepared for all the challenges ahead and confident in any measures that need to be in place for re-opening. Our 
aim is that our online support will grow and develop as we learn more about lockdown and what the future may 
hold. 

Strengthening Families Programme 
· As sole provider of the Strengthening Families Programme in Dorset, and the only 
organisation licensed to train facilitators, we have submitted many funding applications 
and sought many grants to sustain the programme. Very sadly, at this time we have been unable to secure future 
funding. With the current COVID-19 crisis and funding providers diverting their funds to emergency response, we 
are unable at this time to offer families in Dorset this valuable and proven programme. We will continue to seek 
sources of funding to bring the Strengthening Families Programme back to Dorset, but in the meanwhile, we have 
adapted some of the activities into a simpler form and used this to develop free online resources and activities 
that parents are able to use independently. You can find this resource on our website by following this link: 
https://www.dorsetyouth.com/family-activities. These resources will be added to and updated regularly. 

Dorset Families Matter 
· We are very pleased to have secured the Family Link Worker contract for a further year until 30th April 2021. Our 
experienced and enthusiastic Family Link Workers will continue to provide our service to vulnerable families who 
most need our help.  

· The arrival of COVID – 19 meant that we saw a drastic change to the way we worked and supported our families. 
However, being a resilient and positive team, the Family Link Workers have devised new ways to deliver the 
service to our families using technology through video calls, virtual meetings, and online videos and resources via 
the DYA website. 

0-25 VCS Forum 
· Following Government guidance, we postponed our 0-19 VCS Annual Conference 
for 2019-2020. We have set a provisional date of the 24th November 2020 to 
reconvene the conference and very much hope this will go ahead yet we will abide 
by the guidance in place at the time. We are extremely grateful to all our speakers 
and workshop providers who have confirmed they will be available in November. These include Theresa Leavy, 
Executive Director People - Children, Dorset Council and His Honour Judge Martin Dancey, Designated Family 
Judge for Dorset. 

• Increase use of digital technology to supplement face to face meetings 

• Develop an online forum for members to communicate with each other 

• Continue to provide the opportunity for networking and sharing skills and experience· 

• Ensure the Forum is represented at all appropriate meetings, including opportunities to gather and 
disseminate information 

 This year we will take time to reflect on the 
learning and changes that have taken place, provide 

stability and take the necessary actions to ensure 
our survival for future years. 
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Meeting Spaces  
 The Main Hall The Seaton Room 

A kitchen (including       
microwave, fridge, two 
kettles and hot water     
dispenser flasks) 

√ - including  a serving 

hatch 

√ - including an 

oven 

Accessible Toilet √  √  

Male/ Female Toilets √  — 

Free High Speed Internet 
Access 

√  √  

Flipchart Stand √  √  

Hearing Loop √  √  

Fully accessible by wheel-
chair 

√  √  

Large private car park √  √  

Maximum Capacity 60 people theatre style, 
40 people cabaret style 
and 30 people board-

room style 

20 people 

Price for morning,          
afternoon and evening   
sessions 

£35 per session £25 per session* 

At our DYA headquarters in Lubbecke Way,    
Dorchester, we can offer you the perfect meeting 
space for your meeting, training or social event. 

*Discounted rates available in the Seaton room for groups with  children or 
young people with disabilities 

To get in touch about hiring our spaces or to 
check availability, please visit 

www.dorsetyouth.com/pages/category/
meeting-room, contact the office on       

01305 262440 or email 
info@dorsetyouth.com 

Additional Services 

Tea, Coffee and Biscuits -  
£1 per head 

Laptop and projector -  £25 

Flipchart Paper - £5 

The Main Hall  

The Seaton Room  

Last year... 

 490 
 room          

bookings 

 1225 
 people provided 

with                 
refreshments 

NB: Prices and availability will be reviewed in light of
safety issues brought about by Covid-19
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INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF DORSET YOUTH ASSOCIATION

FOR THE YEAR ENDED 31 MARCH 2020

We report on the financial statements that are set out on pages I to VII  

Respective responsibilities of the Management Committee and examiner

The  charity's trustees are responsible for the preparation of the accounts. The Charity's trustees consider
that an audit is not required for this year under section 144  of the Charities Act 2011 (the Charities Act)
and that an independent examination is needed. The charity's gross income exceeded £250,000 and I am 
qualified to undertake the examination by being a member of The Association of Chartered Certified Accountants.

It is our responsibility to:

examine the accounts under section 145 of the Charities Act,
to follow the procedures laid down in the general directions given by the Charity Commission, under 
section 145 (5)(b) of the Charities Act, and
to state whether particular matters have come to our attention.

Basis of independent examiner's report

Our examination was carried out in accordance with the general directions given by the Charity Commissioners.   
An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, 
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do 
not provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether
the accounts present a true and fair view and the report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with our examination, no matter has come to our attention :

which gives us reasonable cause to believe that in any material respect the requirements

 - to keep accounting records in accordance with S.130 of the Charities  Act: and

 - to prepare accounts which accord with the accounting records and comply with the accounting requirements
   of the  Charities Act have not been met; or

to which, in our opinion, attention should be drawn in order to enable a proper understanding of the accounts to 
be reached.

T P Alder FCCA
Elson Frampton
26-28 West Street
Bridport
Dorset
DT6 3QP

Dated: 15 June 2020
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Note Unrestricted Restricted Total funds Total funds
funds funds 2020 2019

£ £ £ £

Income

Grants and donations 3 77,314        150,866      228,180      269,075      
Affiliation fees 1,175          - 1,175          1,100          
Lettings 19,442        -                  19,442        20,697        
Sundry 3,328          3,163          6,491          19,062        
Interest received 233             - 233             125             
Surplus on sale of property 40,500        40,500        -                  

______ ______ ______ ______
Total income 141,992      154,029      296,021      310,059      ______ ______ ______ ______

Resources expended
 

Charitable activities 4/5 87,698        186,084      273,782      283,762      
Governance 4/5 35,787        1,000          36,787        38,565        ______ ______ ______ ______
Total resources expended 123,485      187,084      310,569      322,327      ______ ______ ______ ______

Net incoming / (outgoing) resources
before transfers 18,507        (33,055)        (14,548)        (12,268)        

Transfers between funds 6 (2,105)          2,105          -                  -
______ ______ ______ ______

Net movement in funds 16,402        (30,950)        (14,548)        (12,268)        

Opening fund balances 138,063      41,950        180,013      192,281      

______ ______ ______ ______
Closing fund balances £154,465    £11,000      £165,465    £180,013    ______ ______ ______ ____________ ______ ______ ______

DORSET YOUTH ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2020

I
(I)
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Note
£ £ £ £

Fixed assets

Tangible assets 8 6,611         175,377     

Current assets

Prepayments 1,380     1,281     
Debtors 3,643     688        
Cash at bank : NSB 49,136   13,947   

: CAF 85,079   38,018   
: Lloyds 20,727   28,494   

Cash in hand 119        304        ______ ______
160,084 82,732    ______ ______

Current liabilities

Mortgage 9 7,088     
Creditors 230        2,711     
Income in advance -             -             
Accruals 1,000     1,000     _____ _____

1,230     10,799   _____ _____

Net current assets 158,854     71,933       
      

165,465     247,310     

Long term liability

Mortgage 9 -                 (67,297)       

_______ _______

Net assets £165,465   £180,013   _______ ______________ _______

Represented by:

Funds

Unrestricted funds 10 154,465     138,063     
Restricted funds 11 11,000       41,950       ______ ______

£165,465   £180,013   ______ ____________ ______

Approved by the Trustees on 15 June 2020 and signed on their behalf

 

Allen Knott Chairman

2020 2019

DORSET YOUTH ASSOCIATION

BALANCE SHEET AS AT 31 MARCH 2020

II

Note Unrestricted Restricted Total funds Total funds
funds funds 2020 2019

£ £ £ £

Income

Grants and donations 3 77,314        150,866      228,180      269,075      
Affiliation fees 1,175          - 1,175          1,100          
Lettings 19,442        -                  19,442        20,697        
Sundry 3,328          3,163          6,491          19,062        
Interest received 233             - 233             125             
Surplus on sale of property 40,500        40,500        -                  

______ ______ ______ ______
Total income 141,992      154,029      296,021      310,059      ______ ______ ______ ______

Resources expended
 

Charitable activities 4/5 87,698        186,084      273,782      283,762      
Governance 4/5 35,787        1,000          36,787        38,565        ______ ______ ______ ______
Total resources expended 123,485      187,084      310,569      322,327      ______ ______ ______ ______

Net incoming / (outgoing) resources
before transfers 18,507        (33,055)        (14,548)        (12,268)        

Transfers between funds 6 (2,105)          2,105          -                  -
______ ______ ______ ______

Net movement in funds 16,402        (30,950)        (14,548)        (12,268)        

Opening fund balances 138,063      41,950        180,013      192,281      

______ ______ ______ ______
Closing fund balances £154,465    £11,000      £165,465    £180,013    ______ ______ ______ ____________ ______ ______ ______

DORSET YOUTH ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2020

I
(II)
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1)  Accounting policies

The principal accounting policies adopted, judgements and key sources of estimations in the 
preparation of the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by
 Charities :  Statement of Recommended Practice applicable to charities preparing their accounts in
 accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
 (FRS102) effective 1 January 2015 – (Charities SORP (FRS102).

Dorset Youth Association meets the definition of a public benefit entity under FRS102.

Assets and liabilities are stated at historical cost or transaction value unless otherwise stated in 
the relevant accounting policy or note to the financial statements.

b) Income

Income is recognised when the charity has entitlement to the funds, any performance conditions
 attached to the items of income have been met, it is probable that the income will be received
and the amount can be measured reliably.

Income from grants whether capital or revenue is recognised when the charity has entitlement to
 the funds, any performance conditions have been met, and the amount can be measured 
reliably and is not deferred.

c) Investment income

Interest and other investment income is included when receivable and the amount can be measured
 reliably by the charity.  This is normally upon notification from the bank or fund managers.

d) Fund accounting

Unrestricted (general) funds are available to spend on activities that further any of the purposes
of the charity.  Designated funds are unrestricted funds of the charity which the trustees have 
decided at their discretion to set aside for specific purposes.  
Restricted funds are donations, grants and legacies which have been received for a specific purpose.

e) Expenditure including irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make payment to a 
third party, it is probable that settlement will be required and the amount can be measured 
reliably. Expenditure is classified under the following activity headings.

Costs directly attributable to the principal activities of the charity.

Support costs attributable to the principal activities of the charity.

Costs attributable to the control and governance of the charity.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

DORSET YOUTH ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020

III

(III)
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1)  Accounting policies  (continued)

f) Allocation of support costs

Support costs are those functions that assist the work of the charity but do directly undertake
charitable activities. Support costs include head office costs, finance, personnel,  payroll and training
costs. These costs are allocated between direct charitable activities and governance, and are
set out in the notes.

i) Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation.

Depreciation is provided at rates calculated to write off the cost of assets over their estimated useful
lives as follows:

Leasehold property 5%   reducing balance basis
Fixtures and fittings 33% reducing balance basis
Freehold property 2.5% straight line basis

k) Debtors

Trade debtors are recognised at the settlement amount due after taking provision for any doubtful 
debts. Prepayments are valued at the net amount prepaid.

l) Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments.

m) Creditors and accruals

Creditors and accruals are recognised where the charity has a present obligation resulting from a past 
event that will probably result in the transfer of funds to a third party and the amount due to settle the 
obligation can be measured or estimated reliably.

n) Financial instruments.

The charity only has financial assets and liabilities of a kind that qualify as basic financial instruments. 
Basic financial instruments are recognised at transaction value and subsequently measured at their 
settlement value. The exception being the fixed asset investments which are valued at 
mid-market price.

o) Pension costs

The charity operates defined contribution pension schemes for its employees. The pension charge 
in the accounts represents the amounts payable by the charity to the funds in respect of the year.

DORSET YOUTH ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020
(Continued)

IV

1)  Accounting policies

The principal accounting policies adopted, judgements and key sources of estimations in the 
preparation of the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by
 Charities :  Statement of Recommended Practice applicable to charities preparing their accounts in
 accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
 (FRS102) effective 1 January 2015 – (Charities SORP (FRS102).

Dorset Youth Association meets the definition of a public benefit entity under FRS102.

Assets and liabilities are stated at historical cost or transaction value unless otherwise stated in 
the relevant accounting policy or note to the financial statements.

b) Income

Income is recognised when the charity has entitlement to the funds, any performance conditions
 attached to the items of income have been met, it is probable that the income will be received
and the amount can be measured reliably.

Income from grants whether capital or revenue is recognised when the charity has entitlement to
 the funds, any performance conditions have been met, and the amount can be measured 
reliably and is not deferred.

c) Investment income

Interest and other investment income is included when receivable and the amount can be measured
 reliably by the charity.  This is normally upon notification from the bank or fund managers.

d) Fund accounting

Unrestricted (general) funds are available to spend on activities that further any of the purposes
of the charity.  Designated funds are unrestricted funds of the charity which the trustees have 
decided at their discretion to set aside for specific purposes.  
Restricted funds are donations, grants and legacies which have been received for a specific purpose.

e) Expenditure including irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make payment to a 
third party, it is probable that settlement will be required and the amount can be measured 
reliably. Expenditure is classified under the following activity headings.

Costs directly attributable to the principal activities of the charity.

Support costs attributable to the principal activities of the charity.

Costs attributable to the control and governance of the charity.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.
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2) Trust Funds

DYA holds £4,278 of funds in trust for three local youth clubs which are currently dormant.

3) Grants

other charities and various private donations. Significant grants in the year by grantor were as follows.  

Active Dorset CSPAP 1,800
Alice Ellen Cooper Dean Charitable Foundation 5,000
Ansbury Group Face Forward 33,933
Dorchester Round Table 750
Dorset County Council (Service Level Agreements) 165,158
HMRC - Gift Aid 295
Lyme Regis Town Council 290
Marsh Christian Trust 350
Masonic Charitable Foundation 4,000
Mazars Charitable Trust 200
Sherborne Castle Country Fair 2,500
Valentine Charitable Trust 10,000
Weymouth Town Council 2,000

4) Costs directly allocated to activities
2020 2019

Charitable Governance Total Total
£ £ £ £

Employee costs  157,751     -                 157,751    150,958     
Transport and travel  9,953         -                 9,953        11,008       
Project costs  15,715       -                 15,715      34,720       
Direct consumables  1,278         -                 1,278        1,467         
Other direct costs  1,387         -                 1,387        1,835         
Audit/examiners fees  - 1,000         1,000        1,000         ________ ________ ________ ________

£186,084   £1,000       £187,084  £200,988   ________ ________ ________ ________________ ________ ________ ________

5) Support costs allocated to activities
2020 2019

Charitable
Activities Governance Total Total

£ £ £ £

Employee costs  56,616       27,885       84,501      79,056       
Accommodation cost  3,919         3,919         7,838        10,026       
Insurance  -                 920            920           1,212         
Transport and travel  -                 533            533           316            
Training  531            -             531           74              
Depreciation  1,133         1,133         2,266        7,830         
Mortgage interest  1,357         -             1,357        2,846         
Professional fees on sale of property 5,721         -             5,721        -             
Office costs  18,421       1,397         19,818      19,979       _______ _______ _______ _______

£87,698     £35,787     £123,485  £121,339   _______ _______ _______ ______________ _______ _______ _______

Total Resources Expended £273,782   £36,787     £310,569  £322,327   _______ _______ _______ ______________ _______ _______ _______
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6) Transfer between funds

This represents management and related costs paid out of unrestricted funds for the benefit of 
the various restricted fund projects.

7) Staff Costs  

2020 2019

The average number of FTE employees during the year 8              8              

The aggregate payroll costs of these persons was as follows:

2020 2019
£ £

Wages and salaries  226,536   217,839   
Social security costs 6,468       5,686       
Pension costs 9,248       6,489       

_______ _______
 £242,252 £230,014 _____ __________ _____

No trustee receives any remuneration for their services to the organisation.

8) Tangible fixed assets
Freehold Leasehold Fixtures, fittings Total
property buildings and equipment

£ £ £ £
Cost

At 1 April 2019 180,000   6,282       91,921     278,203   

Additions -               -               -           -           

Disposals (180,000)   (180,000)   
_____ _____ _____ _____

At 31 March 2020 -           6,282       91,921     98,203     _____ _____ _____ __________ _____ _____ _____

Depreciation

At 1 April 2019 13,500     3,912       85,414     102,826   

Charge for year 119          2,147       2,266       

Disposals (13,500)     (13,500)     
_____ _____ _____ _____

At 31 March 2020 -           4,031       87,561     91,592     _____ _____ _____ __________ _____ _____ _____
Net book values

At 31 March 2020 -           £2,251     £4,360     £6,611     _____ _____ _____ __________ _____ _____ _____

At 31 March 2019 £166,500 £2,370     £6,507     £175,377 _____ _____ _____ __________ _____ _____ _____
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9) Mortgage

The mortgage secured on the Routes property was repaid in full from the proceeds on the sale of the property
on 11th September 2019

10) Unrestricted funds

Balance Income Expenditure Balance
1.4.2019 in year in year 31.3.2020

£ £ £ £

100,819   141,992   (125,590)   117,221    
General fund 37,244     37,244      
Capital/Strategic reserve _______ _______ _______ _______

£138,063 £141,992 £(125,590) £154,465  ______ ______ ______ ____________ ______ ______ ______

The expenditure excludes the management and related costs incurred for restricted funds (see note 6).

11) Restricted funds

Balance Income Expenditure Balance
1.4.2019 in year in year 31.3.2020

£ £ £ £

    
 32,147     2,000       (32,147)     2,000        
SFP 9,000       118,097   (118,097)   9,000        
FLW 803          33,932     (34,735)     -            
BBO ______ ______ _______ _______

£41,950   £154,029 £(184,979) £11,000    ______ ______ ______ ____________ ______ ______ ______

The expenditure includes the management and related costs paid out of general funds (see note 6).
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TRUSTEES RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS  
  

The trustees are responsible for preparing the Trustees Report and financial statements in 
accordance with applicable law and United Kingdom Accounting Standards. The law applicable 
to Charities in England and Wales requires the trustees to prepare financial statements for 
each financial year which give a true and fair view of the state of affairs of the charity and of 
the incoming resources and application of resources of the charity for that period. In preparing 
these financial statements, the trustees are required to: 

  

 Select suitable accounting policies and then apply them consistently 

  

 Make judgements and accounting estimates that are reasonable  and prudent 

  

 Observe the methods and principles of The Charities SORP. State whether applicable 
accounting standards have been followed, subject to any material departures disclosed and 
explained in the financial statements 

  

 Prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in business 

  

The Trustees are responsible for keeping adequate accounting records that are sufficient to 
show and explain the charities transactions and disclose with reasonable accuracy at any time 
the financial position of the Charity and enable them to ensure that the financial statements 
comply with the Charities Act 2011 and the provisions of its constitution. They are responsible 
for safeguarding the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other      Irregularities. 

Risk Management 

The trustees and management believe they have identified and considered the major risks to 
which the charity is exposed and have established systems and procedures to manage those 
risks. These procedures are under constant review as circumstances change. 

Bankers (including Addresses) 

CAF Bank Ltd 25 Kings Hill Avenue, Kings Hill, West Malling, Kent  

Lloyds Bank plc 2‐3 High West Street, Dorchester, Dorset  

National Savings Glasgow, G58 1SB 
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With grateful thanks to our funders... 

 

Alice Ellen Cooper-Dean         
Charitable Foundation  

The Valentine        
Charitable Trust 

@dorsetyouth 

@dorsetyouth 

facebook.com/dorsetyouth 

Get in touch...  

Dorset Youth Association, 

Lubbecke Way,  

Dorchester, Dorset,  

DT1 1QL 

01305 262440 

 www.dorsetyouth.com 

Follow us... 

We are proudly affiliated to...  

Dorset Youth Association 


